PAGE  
2

LEATHER BAG MANUFACTURING SKILLS TRAINING
www.matzi.co.za  Sel o722210200  E mail info@matzi.co.za 
Matzi Leather Co-operative (Reg 2009/006570/24) trains entry level learners in the skill of manufacturing leather goods totally by hand.

On completion of the course, successful participants will be able to manufacture, totally by hand, of handcrafted leather products to international quality standards. 
Training is done, full time, over a period of three weeks including one week to manufacture actual products.

Training consists of:

· Supply of one training manual per learner in leather hand manufacturing in English authored by ourselves. 
· One hundred and five man-hours tuition in classic leather craft.

· Practical training in leather craft which will include working on actual projects including one major project for final examination purposes.

· Tools on LOAN during training.
The total leather training will be 105 hours divided into the following:

· 21 Hours leather theory;
· 4 Hours examination time;

· 80 Hours practical training.

· The training hours will be 08h00 to 16h00 daily Monday to Friday.

SYLLABUS AND OUTCOMES

	MODULE
	OUTCOME

	Theory on leather – history, properties and uses;
	On completion of this module, trainees will have a basic understanding of the origins of leather, brief history of leather, the process to change raw skins to leather, different tanning methods, and the properties of different types of leather.

	Maintenance and cleaning of leather goods;
	On completion of this module, trainees will have sufficient knowledge on maintenance and cleaning leather in preparation to work with leather, maintain existing products and cleaning products with stains and marks.

	Preparation of the workshop;
	On completion of this module the learner will grasp the technicalities of workshop design, work flow movement in the workshop and ergonomic placement of tools and material. They will also understand the division between uses of chemicals and working with leather to avoid chemical contamination of their hand made products.

	Coloring and dyeing ;
	On completion of this module the learner will be able to dye leather, use a leather spraygun and adhere to the safety standards concerning the use of chemicals during the deying process.

	Adhesives;
	On completion of this module the learner will have a good understanding of different adhesives used in leather manufacturing, which adhesives to use for which application and methods of applying adhesives successfully.

	Tools and usage including tool making and tool maintenance;
	On completion of this module the learner will be able to name, use and maintain the full range of hand crafting tools for leather.

	Cutting leather;
	On completion of this module the learner will know which cutting instrument to use of different leather, how to handle the knives, scissors and cutters effectively and with safety.

	Product design, including pattern making;
	On completion of this module the learner will be able to plan product designs, make a cutting plan, create patterns and explain the manufacturing steps according to each pattern.

	Hand stitching;
	On completion of this module learners will be proficient in saddle stitching, locking thread to needles, understand hand stitching threading pressure and which thread and thread size to use with different products.

	Fittings and fasteners;
	On completion of this module learners will be aware which fittings and fasteners are available on the market, which should be used where and how they should be fitted.

	Handles and carrying;
	On completion of this module learners will be aware of the range of handles and carrying methods, which to use where, how to manufacture each and ensure the engineering strength as well as the ergonomics of each. 

	Molding;
	On completion of this module the learner will understand the techniques of leather molding, be able to mold for specific needs and ensure molding fits the needs of the task connected to the product.

	Assembly;
	On completion of this module the learner will understand product assembly and be able to assemble according to design patterns

	Costing and quality control;
	On completion of this module the learner will understand manufacturing logistics, manufacturing costing, sales costing and profit principles. They will also be proficient in the use of a matrix tools to accurately define and evaluate products quality.

	Marketing;
	On completion of this module the learner will understand general principles of marketing, be able to do specific products discussion for marketing purposes, handle stalls, advertising and subtle marketing methods.

	General business administration;
	On completion of this module the learner will understand the basics of a business plan, how to plan for success, how to administer the paperwork, the stock control, logistics, basic bookkeeping and dispatching. 

	Practical work.
	On completion of this module the learner will be proficient in all the basic methods, techniques and skills to manufacture leather products according to product design patterns.


